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NINTH FLENUM SPEECH OF JULIAN TOKARSKT
ON THE TASKS OF POLAND'S ERGINEERING INDUSTRY

Nowe Drogi » Vol VII
Wersaw, Oct 1953

IThe follawing report of Julian Tokarski, Minister of the
Engineering Industry, wag given at the Ninth Plenum of the K¢
PZPR (Centrel Committee of the Polish United Workers' Party),

The report was given a: the Plenum as an ampl.ification of
the featureq report of Premier Boleslaw Bierut » "Task of Party
in Struggle to Raise Standard of Living of Workers in Current
Phase of Building Socialism," An English-lansuage translation
of Bilerut's report Is available in the PAP (Polish Press Ageney)
release of § November 1953, pages 1-44])

Comrade Bierut's Speech and the theses submitted at the Plenum of the Central
Committee of the PZPR Summarized the great work of the party and the working masses
' of the nation ip the first ) years of the Six-Year Plan, and outlined the tasks
for 1954 apg 1955,

The theses contain the statement that the engineering industry has shown the
most rapiqd development, end that its Production is now 2.5 times as great as in

The rapid tempo of in:‘ustrialization in Poland is =8pecially marked in the
development of sozialiss ‘ndusiry in Warsaw. Inp following varty directives and in
. fulfilling the Six-Year Plan, ve are transforming Warsaw into a great industrial
R center, The engineering indusiry hag g &rveut share in this transformation. The
1953 production o the machine industry in Warsaw wae 510 oereent of 19k9, end
employment wag 332 percent of 1549,

In 1953, while over-all prodiction of the engineering industry increased to
almost 2.5 times that of 191&9, Produc.ion of the Warsew factories increased meore
than 5 times that of 1gkg,

In the first L years of the Six-Year Plan, the plants of the machine industry

built ang mastered production of 100 new types of machines and epparatus each Year.
The folloving new branches of industry vere formed during that period: optical
industry, antifriction bearings industry, shipbuilding industry, ang o number of
defense industries which USe unusually complieateg modern techniques, The engi-

. heering industry began Producing a number of machines not previously manufactured

kN in Poland: Presses, harmmers, steam machines, synthetie textile machines, heavy
machine +ools » heavy electrical machinery, and a number of radio ang telec -
nicetion sets. Production vwas also started on & number of types of measuring

equipment, especially equipment for automatic boiler control.

However, these successes conceal significant shortcomings of the engineering
industry, Though the €ngineering industry exceeded its over-a1l Plan, it did not
AL111 the stipulations of the Six-Year Plan with regard 4o Production of bhasie
assortme its of producers goods, especially in the production of turbines and boil-

for turbines ang boilers kampers the development of the power industry, The power
industry is indispensable to the development of industry, agriculture, and the
improvement or living conditions of the working mosses ip the city and the village.
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We have mage eertain ndvancn; {n the production or machine toolz, 1y 1953,
we mastered production of 12 new types of ruchine tools and gxpeet to master
several score mors in 1654, However, the quality of moehlina tools is unsatig.
factory,

The scope ang the tempo of our industrial and residentia) construction re-
quires many construction machines anq much equipment., There i5 g &reat lag in
production in this sector for vhich wa can find no Justification.

Neither agricultural mzchines por basie commodities are Included in the
above-mentioneq Sucenssas of the machine industry, a fact which speaks for itself.

Up to now, we have not mrstered nroduct on of ¢ hesic assortment of machines
either for cWlltivating greing or fop industrial Crops. e are foreed to admit
that the lag in the development of the asricultural uehine industry ig mainly
due to our neglect, as exemplified in the number of workers cmployed and the
nunber of factory installationg, More than 40 pereecnt of the opzrations in this
industry are st11l parformeq manually.,

One of the MmNy reasons for this state of arrirs ie Procrastination in es-
) tnblishing agricultural tem.’.nolozy, and in Peproving mod-ls of anricultural mg-
) chines ang equipment, The ministry hes shen 2 laek of nitiotive in assuring
production of agriculture] machines ang cquinme nt neeassery Tor myein cultivation,
and especially industriag eTrons zuch as Potatoes, Suger hrets) etg,

We have haq No positive suecess in the production of hasie commodities, with
the exception or telecozmmications equipment, Gu» motereyele ang bhicycle Ppro-
duction is very costly ang not lsrge enoush. Vi are not rreducing any modern
metal or electrical houschnlg aprliances suel e swing: meehines, vasuum clecnere,
polishing machines, vashing: mechinag, rr.-fr';tf“r.tors, eto.,

There are furthar Posstbiliting (o Lo vaeme wy. rodintion uf busie commodi -
ties already in Production.  Amone the reaganc ~.. e s lonurte development in
the production of besic coimodities zro insdequat-
lack of interest in the nininctry in utilizin: wagte metorisis,

Machines, cquipment, transport 2quivnent (h:‘:hw:—y and rail), ang basic com-
modities such as radio recnivers, bleyeles, motorcyclcs, 'nd 1icsht bulbs, prodiced
by the engineering industry, arc not alvays of acenntible quality.

One of ourx most important tasks is to improve the qu.lity of machines and
equipment ang basic commodities produced by the ngincering industry, The quality
of equipment h2s a direet 2ff'ect on the incrowse ana improvement or industrial ang
agricultural production,

In the first 4 years of the Sixz-Year Plan @e did not schiav= reduction of
internal costs, which are very hich in the 2nsinearing industry, The 1953 plan
provided for a reduction of 8.5 bercent but the reduction fehlzvad yag only k.0
pPercent.

Production costs consist of thres elements: 208t 0° maters 1s, lator costs,
and factory overhead costs, In ro typ: o' p “Guction has the 2nrinesring industry
o achieved the normg s2t in the USSR i &Ny of thass thrne elorents,

None of the Planned indexes Yor lowering coste hove tezn achicved, The high
costs, however, are orimarily 4due to w2ste °f materiale and large ovorhs:g casts,
Production cocts of the "Stort motorenr, I r nstones, have been reduced by 10,000
zlotys, of which only 3,000 was a Sevinoo in motapeial.
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Even when n reduction in costs of materiels and labor occurred in the pro-
duction of items such as locomotives » ships, and machine tools » they usually
showed an increase in overhead costs. One factor in the large overhead costs
is overstaffing of offices in our factories,

of actively employed engineers and technicians only a small Percentage are
employed directly in broduction. Only 4,300 of the £ »300 engineers employed by
the Ministry of the Engineering Industry are employed in factorles. Only 15,400
of the 20,800 technicians working under the ministry, are employed in the facto-
ries.

Our scientific reserrch institutes are isolated from the scientific and tech-
nical problems of the industry. Many fectories are using obsolete production
technology.

Work pProductivity is relatively low., A tasic reform of norms and wages has
been .introduced in the engineering industry this year. To date, the results have
been generally positive, Since the introduction of the reform, labor productivity
has increaseq on the average of more than 2 percent a month.,

Labor Productivity remains the main Provlem in the strugcle to achieve pro-
' . duction plans and to incresse Lhe workers' earnings, f1though increased produc-
tivity is governed by technieal edvances and applicetion of modern technology, we
must not underestimate such factore gs workers' initiative and qualifications,
proper menagement, and the vwerk of party ang union organizations.

Although work discipline has been greatly increased, we cannot say that it is
satisfactory.

Another important rroblon is work coipetivion. These matteps are handled in
& rarfunctory manger. Initiators of new Worn methods are being neglected. Their
achlevements ars pot widely publicized apd their 1iving ena cwltural conditions
receive little etiention.

The Ministry of the Enzineering Industry must chunge its methods and inerease
its efforts to assure the achievement of the great tasks outlined by Comrade Bierut
and cmbraced in the Zulding principles of the ninth plenum.

The theses submitted at the Plenun confirm the necessity for a further develop-
ment of the engineering industry as the basis for the éxpansion and technical recon-
struction of all branches of the national economy, and for a further increase in
work productivity. The main task of the enfineering industry is stili production of
producers goods: beilers, turbines, machine tools, chemical apparatus and equip-
ment, ete.

In carrying out the guiding Principles, the engineering industry should give
Special attention to the development of production of machines for the light ip-
dustry, food Processing industry, ang residential construction. Also it should
inerease agricul tural machine production. Increased production of producers goods
will greatly increase pProduction of tasie commodities anad enlarge their assortment.

The plants of engineering industry have expanded and have developed into
large concentrations of the means of production. Some plants employ thousands of
workers.

The rarty organizations must work with the administrative staff of these
factories to raige the qualifications and political level of the supervisory staffs, STAT
particularly the Adisans
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